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5 Ways Atlanta Challenge Helps Your Students

1 - Atlanta Challenge can come to your location.
Atlanta Challenge is based right here in Atlanta. We can meet you on your campus, a local park or almost
any other site.

2 - Atlanta Challenge has fun events with powerful lessons.
Our team building experiences are designed to be metaphors for day-to-day situations. Learning from these
metaphors can help guide your students to work together better.

3 - Atlanta Challenge has customer-friendly policies.
Being a local company means we can respond to changes quickly, even if the weather or other challenges
disrupt your schedule. We can change locations or events if needed, or work with you to find a new date with
a minimum of hassle or expense.

4 - Atlanta Challenge has great pricing.
No travel costs in metro Atlanta We’re local, so our rates are low.
No sales people You work directly with our trainers, so you only pay for the team building, not commissions.
Per-person pricing At Atlanta Challenge, we price per person once we get over a certain minimum that covers our basic expenses. This helps you save money by just paying for the group you have.

5 - Atlanta Challenge has something for everyone.
We have a wide variety of activities and formats, which means you can find a program that has just the right
level of activity for everyone in your group. We make sure that everyone is having a good time and can fully
participate to ensure that they stay involved. Our activities draw on a variety of individual strengths, allowing
everyone to have their moment to shine and appreciate what everyone brings to the team.

A few of the groups we have worked with:
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Event Categories & Pricing

TEAM SKILLS: High content workshops.
Participants learn information on collaboration, brainstorming, etc, then engage in small group discussions and fun hands-on projects to ensure that they are fully involved and enjoying the process.

TEAM FUN: High-energy, exciting activities.
These events are all about having fun while being creative, competitive and outrageous. Some are very
active, some are mostly seated, but all of them are a great time.

TEAM WORK: Interactive learning experiences.
Our hands-on teamwork projects and challenges help students implement and practice teamwork in a
practical way. This “experiential education” approach is a perfect way for students to practice “soft skills.”

TEAM SERVICE: Character building and community service.
These programs are all about getting to know each other, having fun together, and giving back to the
community. This helps students be more positive, more dedicated, and more inclusive

How does the rate chart work?
Each event shows the rates for different size groups. Simply find the correct column for your group size,
and multiply that rate times the number of people in your group. That’s it! No other fees, taxes or charges
(unless we’re traveling or doing custom work).
Per-person rate only

Flat rate only
Size

<15

15+

35+

50+

75+

115+

160+

225+

iPads

$1,200

$80

$77

$74

$71

$68

$65

$62

BYOD

$975

$65

$62

$59

$56

$53

$50

$47

your group size

x

per person rate for the program

=

your total

What if a group is smaller or larger than what’s listed?
In most cases, if your group size is under a certain size then a flat rate applies.
If your group is over the largest number in the rate chart, we will provide you with a custom rate. Give us
a call, it will only take a moment.
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The Teamwork Compass®
It’s more than a logo, it’s a powerful system for helping your team be the best they can be.
While it’s important for your team to have a lot
of fun during their event, it’s even more important that they take away ideas that they can
take action on. In order to give participants enduring tools that they can use after the event,
we draw on the metaphor of a compass, with
each direction representing one of the four areas of team success: Effectiveness, Innovation,
Accountability and Trust. These four traits are
based on the four primary thinking styles behind all of the personality profile systems. This
leads to better understanding and implementation of the lessons from your team building experience by engaging the entire brain and
drawing from everyone’s unique strengths.

North

represents

direction,

effectiveness,

staying on task, and evaluating your progress.
How effective was your team at reaching its
objective? How honestly and accurately do you
measure your results?

South

represents warmth, relationships, and

East

represents the sunrise, new beginnings

and innovation. How does your team explore
new possibilities and approaches? How open
are you to different ideas and taking risks?

West

represents the sunset, completion and

accountability. How does your team assign
various functions? How do you hold each other
and your team accountable?
The Needle represents focus. What is your
team paying attention to? Are you more focused on problems or solutions? Obstacles or
opportunities? Conflict or connection? And
most importantly: where do you go from here?
Our experienced facilitators will help your team
observe and reflect on how they respond to the
activities- and each other- in order to draw out
lessons that they can apply in the future. By
bringing the ideas out from the group, there is
more ownership of the experience, and greater
implementation of those ideas.

trust. How does your team support each other
and create an environment where everyone
can be at their best? Do you have a code of
conduct that respects all team members?
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Indoor
Events

LEADERSHIP SKILLS

LEADERSHIP CHALLENGE
Practice leaderships skills in a series of challenges
while gaining valuable feedback from peers.
0verview

Details

This program is based on the Leadership Reaction Course used by the
U.S. Army for developing leadership skills, but without the mud! A series
of challenges are set up for the team to overcome, but at each task a new
leader is chosen to lead the group. After each activity, the designated
leader and the group talk about lessons learned.

Program content:

Goals
•
•
•
•

TEAM SKILLS
TEAM FUN
TEAM WORK
TEAM SERVE

Length:
3 hours +/-

Identifying personal leadership qualities.
Understanding traits of great leaders.

Activity:
Light

®

Utilizing the Teamwork Compass as a team leader.
Receiving feedback from peers about personal leadership style.

Location:
Indoors

Rates
Group

<12*

12-34

35-49

50-74

75-114

115-159

160-224

225-300

300+

Rate

$825*

$69

$65

$61

$57

$53

$49

-

-

* Groups under 12 people use the flat rate listed. 12 or more are per person only.

Group size:
10-75 people

Includes:
Complete facilitation,
participant handouts,
project supplies and
event photos.

“Thank you for your team's hard work and flexibility on Saturday. The kids really
enjoyed it and will be better leaders because of it.”
~ The Real Majority Club
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TEAM SKILLS

LEADERSHIP CHALLENGE
Agenda & Activity Descriptions
Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge staff welcome the group and set expectations for
the event. We then lead some fun warm-up activities
that get the group moving and ready to fully participate.
Ideal Leader Exercise (45 minutes) Participants review the leadership skills of great leaders and then create an “inventory” of essential leadership qualities. Next
they do a personal leadership inventory and look at
ways to enhance their leadership ability.
Teamwork Compass® (20-30 minutes) The Teamwork
Compass® is reviewed on the team level, then participants identify what they bring to a team, and what
standards they need to hold themselves to in order to
be an effective leader.
Leadership 360 Challenges (60-120 minutes) These
hands-on activities require brainstorming, collaboration,
planning and creative problem solving. Activities are
selected to help participants identify and utilize different
leadership strategies. After each challenge, the designated leader receives a 360 review from the team. By
the end of this segment, all participants will have led
their group at least once.
Sample leader challenges Final selection of projects
is determined based on the space available, your group
size and your schedule.

©2019 A TLANTA C HALLENGE ,
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New Normal Pass a ball in a set order to everyone in
the group in the fastest time possible. As the standards
keep getting raised, the team must adapt. Teams must
develop creative systems in order to complete the simple task in extraordinary time while maintaining quality.
Win-Win Teams build the longest single span bridge
across the town pond while dealing with various lobbies. A graphic illustration of the effects of individual
agendas overriding team purpose and the critical difference that common vision, values and goals make on
performance.
Capture Each team is given a bag full of everyday
school supplies. They must construct a device capable
of catching a raw egg dropped from a height of 8 feet.
Each item is assigned a cost, and teams are given a
budget and deadline that they must stay under.
Outdoor intensive option: To make this program even
more dramatic, the Leadership Challenges are taken
outside and done on a larger scale. See “Juggernaut”
to get an idea of the types of activities that this version
can include.
Closing Debrief & Wrap-up Activity (10-15 minutes)
The group acknowledges accomplishments of the day
and discusses how to incorporate the lessons into
school and life. We end with a fun closing activity and
team picture.
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LEADERSHIP SKILLS

A powerful goal setting experience that
motivates students to perform at their best.
0verview

Details

In many cases, the biggest obstacle to achieving our goals is right between our ears. In this dynamic workshop, we teach simple and effective
strategies to help participants develop compelling goals and the dedication to achieve them. Each student will take part in an exciting and sometimes life-changing experience that will serve as a physical metaphor for
breaking through the fears and limiting beliefs that hold them back from
accomplishing their dreams.

Program content:

Goals

TEAM SKILLS
TEAM FUN
TEAM WORK
TEAM SERVE

Length:
2 hours +/Activity:
Light

• Develop specific, compelling goals.
• Break through perceived barriers to success.
• Enhance self-confidence.

Location:
Indoors
Group size:
10-75 people

Rates
Group

<12

12-34*

35-49

50-74

75-114

115-159

160-224

225-300

300+

Rate

-

$2,450*

$70

$66

$62

$58

$54

$50

call

* Groups under 35 people use the flat rate listed. 35 or more are per person only.

Includes:
Complete facilitation,
participant handouts,
boards for breaking
and event photos.

“You were absolutely outstanding and yet again Atlanta Challenge has done a terrific
job kicking off our school year and bonding our kids while teaching them valuable
leadership skills.“ ~ Heritage Prep Academy
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TEAM SKILLS

Agenda & Activity Descriptions
Introduction (5 minutes) Our staff welcome participants and set expectations for the day's events.
Warm-ups & Energizers (10-15 minutes) We lead a
few fun activities that break the ice and get the group
physically and emotionally involved.
Optional: Thinking Styles Module (45-60 minutes)
This is an interactive learning game where participants gain valuable insights into their own thinking
and decision-making styles. These styles are utilized
in the goal setting process, and when identifying action steps and potential set-backs.

Breakthrough Challenge (30-60 minutes) The
group learns a step-by-step process for breaking
through their boards safely and effectively. After everyone has broken through, the group discusses the
applications of the metaphor of board breaking.
Closing & Wrap-up Activity (5-15 minutes) The
group shares what the event has meant to them, decisions they have made based on their experience,
and how the team can apply those lessons as well.
We end with a fun but meaningful closing activity and
a group picture.

Comfort Zone Talk (10-15 minutes) This hands-on
demonstration illustrates how easy it is to get caught
in the complacency trap, and how we typically respond when confronted with a new challenge. The
point is made that all achievement happens outside
our comfort zones and that discomfort is not the
problem, but the signpost to success.

Optional: Goals & Barriers (30-60 minutes) This
session begins with a brief discussion on goalsetting: how to state goals specifically and positively,
and then to honestly address any barriers (real or
perceived) that may be holding us back.

©2019 A TLANTA C HALLENGE ,

LLC

•

WWW .A TLANTA C HALLENGE . COM

• 404-848-1001

9

TEAM SKILLS

A fun and creative way for team members to
discover and utilize their individual strengths.
0verview

Details

Team members create super heroes based on character strengths each
individual actually possesses. Teams then produce a short stage scene
about their heroes in action. The story can be about helping peers, solving community issues or any other topic you want the team to be proactive about. We provide facilitation and all the materials (capes, masks,
and underwear to wear on the outside of your pants!); your team provides
the creativity and passion for saving the day.

Program content:

Goals
●
●
●
●

Having fun together
Appreciating contributions of others
Developing leadership attributes
Creating unity and common purpose

●
●
●
●

Creativity
Collaboration
Confidence
Communicating effectively

TEAM SKILLS
TEAM FUN
TEAM WORK
TEAM SERVE

Length:
2 hours +/Activity:
Light
Location:
Indoors
Group size:
10-75 people

Rates
Group

<12*

12-34

35-49

50-74

75-114

115-159

160-224

225-300

300+

Rate

$700*

$59

$55

$51

-

-

-

-

-

* Groups under 12 people use the flat rate listed. 12 or more are per person only.

Includes:
Complete facilitation,
participant handouts,
project supplies and
event photos.

“The entire retreat was a success because of including Atlanta Challenge on the
agenda. By far, the Super Heroes were the favorite. Our facilitator was truly outstanding. Thank you! ~ Fort Valley State Univ.
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TEAM SKILLS

Agenda & Activity Descriptions
Welcome & Warm-Ups (5-10 minutes) Our friendly Atlanta Challenge staff welcome your group and give an overview of the event. We then break the ice with some fun
warm-up activities that get everyone involved and ready to
fully participate.
Thinking Styles Activity (45-60 minutes) In this interactive learning game, participants gain valuable insights into
their own strengths on a team, and how to appreciate and
utilize other people’s strengths. Using this knowledge, participants evaluate how they can be better team players
and support their team mates.
Team Up (5-10 minutes) A fun activity that randomly splits
the group into smaller project teams.
Hero Challenge (60 minutes) Each team member creates
a super hero alter-ego for themselves. The heroes must
possess strengths that the team members actually have
(such as listening, planning, communication, etc.) Then,
using the materials provided to them, teams design outfits
for their super heroes, as well as create a short dramatic

©2019 A TLANTA C HALLENGE ,
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skit showing their heroes solving real-world problems.
The Show (10 - 30 minutes) Each team introduces their
heroes, explains their super powers and then presents
their skit to the group, complete with a hero theme song.
The audience rates each team’s creation, or at least tries
to while they’re laughing.
Judging (15 minutes) Teams cast their ballots for “most
creative,” “best use of materials,” “most inspiring,” and
other fun categories.
Team Tie-In (5-15 minutes) Each group discusses additional challenges that team members can help solve using
the strengths of each team member.
Team Review & Wrap-up Activity (15 minutes) The team
shares their observations about how they performed, and
how to apply those lessons to specific situations faced at
school and in life. We end with a fun, but thought provoking, activity and a team picture.
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TEAM SKILLS

Discover what it takes to be a great team player,
and work with others to be a great team.
0verview

Details

Being a team player is an important life skill! This program helps students
clearly identify their strengths, and how to work with others to accomplish
more than they could on their own. The program is a combination of interactive learning and hands-on activities that allow participants to explore
their team style, and see the consequences of going solo versus working
with the team.

Program content:
TEAM SKILLS
TEAM FUN
TEAM WORK
TEAM SERVE

Goals

Length:
3 hours +/-

● Appreciating contributions of others
● Solving problems with team input
● Respecting and utilizing differences

Activity:
Light
Location:
Indoors

Rates
Group

<12*

12-34

35-49

50-74

75-114

115-159

160-224

225-300

300+

Rate

$700*

$59

$55

$51

$47

$43

$39

$35

call

* Groups under 12 people use the flat rate listed. 12 or more are per person only.

Group size:
5-500 people

Includes:
Complete facilitation,
participant handouts,
project supplies and
event photos.

“Your staff were all excellent, armed with great patience to handle our high
energy group. All the boys had a really great time and learned a lot about
themselves and their classmates.” ~ Yeshiva School
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TEAM SKILLS

Agenda & Activity Descriptions
Welcome & Warm-Ups (10-15 minutes) An Atlanta
Challenge facilitator welcomes the group and sets
expectations for the workshop, then leads some fun
activities that break the ice and help get everyone
invested in the program.
Intro Teamwork Challenge (10-20 minutes) We
jump right into the program with a thought provoking
team activity that requires ideas and input from the
entire group to solve. This gets the group engaged
and thinking about what they want to get out of the
program, and gets them talking about their individual
strengths and how to combine them.
Individual Strengths Exercise (30-45 minutes) This
is an interactive learning game where participants
gain valuable insights into their own thinking and decision-making styles, and how to appreciate and utilize the styles of their team mates. Understanding
everyone’s strengths is key to working together effectively.

dients of teamwork, how different team members
have a stronger affinity for some of those ingredients,
and how to bring them all together to be an unstoppable team.
Final Teamwork Challenge (20-30 minutes) This
challenge continues to draw upon the team’s ability
to bring together each person’s perspectives and
combine them to create a successful outcome. The
conversation afterwards reviews the individual
strengths and how they helped the team find a solution. The specific activity selection is based on group
size, time available, room layout, and the goals of the
program.
Wrap-up (5 minutes) The group shares their observations and what they want to focus on going forward.

Pressure Cooker (20 minutes) Small teams come
up with a list of specific experiences in school that
are causing them stress. Each team then brainstorms a variety of solutions to these challenges using the whole-brain format to ensure a wide variety of
options to implement.
The Teamwork Compass® (15-20 minutes) We lead
a short interactive conversation about the key ingre-
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TEAM BOND

Some Assembly Required
Break out of silos, increase team effectiveness, and
improve bonding with a charity team building.
Overview

Details

Participate in a charity event that helps local children in need while also
improving teamwork skills. Teams of 5-11 people construct a project that
will be donated to a local children’s charity. Teams must organize the different functions of engineering, inventory, and assembly, while dealing
with different restrictions on their communication and departmental movements. This program effectively merges teamwork skills and crossing the
boundaries of cliques with a meaningful charity team building event.

Program content:
TEAM SKILLS
TEAM FUN
TEAM WORK
TEAM BOND

Goals

Length:
1½-3½ hours depending on
toy selection.

✓ Give back to the community by donating toys to needy families.
✓ Increase collaboration.
✓ Understand the power of clear and precise communication.

Activity:
Light

Rates

Location:
Indoors

Group

<12

12-34

35-49

50-74

75-114

115-159

160-224

225-300

300+

1½ hour

-

$1,890**

$54

$51

$48

$45

$42

$39

call

2½ hour

-

$2,135**

$61

$58

$55

$52

$49

$46

call

3½ hour

$900*

$75

$71

$68

$65

$62

$59

$56

call

* Groups under 12 people use the flat rate listed. 12 or more are per person only.
** Groups under 35 people use the flat rate listed. 35 or more are per person only.

“We had an absolutely wonderful time! We struggled as a team and
enjoyed each other as well. Tons of learning, very well designed and
great facilitation!” Chattahoochee Tech
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toys & toy delivery, event
photos.
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Some Assembly Required
Welcome & Warm-Ups (10-15 minutes) Atlanta
Challenge staff welcome the group and set expectations for the charity team building. We then lead
some fun warm-up activities that get the group moving and ready to fully participate.
Intro Team Challenge (10-20 minutes) This is a
quick hands-on activity with the entire group to get
the juices flowing, and get everyone focused on the
big picture of developing the team and donating a
quality toy or item.
Strategy Session (10 minutes) Teams review the
instructions and timeline. Teams then decide who will
be assigned to each department and how to maximize their performance. This compels the team to focus on planning and using team members’ strengths.

Quality Inspection (5 minutes) Each charity team
building project is inspected by your team and our
staff to ensure safety and quality.
Teamwork Review (10-15 minutes) The team discusses what they observed during the activity, how
this reflects what happens in real life, and what
changes will help the team be more effective in the
future. Needing to work together typically comes up.

Charity Introduction (5 minutes) The group learns
about the charity that will be receiving the charity
items and why that charity was selected. For larger
programs, a representative from the charity may be
available to accept the donation.
Wrap-up (5 minutes) We end with a thought provoking activity and a team picture with the projects.

Building Phase (60-120 minutes) Building is done in
several rounds. Each round consists of a short team
meeting followed by a construction phase. During the
meeting, the group can discuss what is working and
what is not. Groups keep track of these observations
on a Delta/Plus worksheet. The teams will also need
to adapt to changes that happen to the rules or to
their team (members are “transferred” to other
teams, schedule changes, etc.). After the team meeting, each person goes to their assigned department
for the construction phase of that round.
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TEAM BOND

Assemble projects for local youth Science, Technology, Engineering,
Arts & Math programs, and then complete missions with them.
Overview

Details

In this fun technology themed charity team building activity, participants
will assemble projects to be donated to local STEAM programs. The projects have many ways to be assembled, so teams will assemble the design that they feel will work best in the challenge round where they will
test their project, and their teamwork skills, in our science simulator.

Goals

<12*

12-34

35-49

50-74

75-114

115-159

160-224

225-300

300+

1½ hour

-

$1,890**

$54

$51

$48

$45

$42

$39

call

2½ hour

-

$2,135**

$61

$58

$55

$52

$49

$46

call

3½ hour

$900*

$75

$71

$68

$65

$62

$59

$56

call

* Groups under 12 people use the flat rate listed. 12 or more are per person only.
** Groups under 35 people use the flat rate listed. 35 or more are per person only.

“I thought you were fantastic with our students. You pushed them to be present and
accountable to themselves and to their fellow classmates at just the right level.”
~ STEAM Coordinator - The Howard School

LLC
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TEAM FUN
TEAM WORK
TEAM BOND

Activity:
Light

Rates

©2019 A TLANTA C HALLENGE ,

TEAM SKILLS

Length:
2-3 hours depending on
project selection.

✓ Creatively give back to the community.
✓ Develop listening and communication skills.
✓ Develop stronger connections with coworkers.

Group

Program content:

WWW .A TLANTA C HALLENGE . COM

Location:
Indoors
Group size:
5-500 people
Includes:
Complete facilitation, event
materials, team bandanas,
STEAM project(s) and delivery, event photos.
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Agenda & Activity Descriptions
Welcome & Warm-Ups (10-15 minutes) Atlanta
Challenge staff welcome the group and set expectations for the charity team building activity. We then
lead some fun warm-up activities that get the group
moving and ready to fully participate.
Team Up! (5 minutes) We lead some fun warm-up
activities that also randomly create small teams for
the rest of the charity team building event.

Strategy Session (10 minutes) Teams review the
instructions and timeline. They decide which version
of their project they will build to increase their chances of performing well in the final Teamwork Challenge. This is a great exercise in communication!
Building Phase (60-120 minutes) Teams work to
assemble their project on time. Of course, we throw
in a few roadblocks, such as different teams having
different parts of the instructions, some teams having
all of one kind of tool, and another team having all of
another tool. So even though there is an element of
competition in the event, teams still must work together to succeed.

Teamwork Challenge (15-30 minutes) In this final
round, each team must use their completed project
to successfully complete a mission. This may be as
simple as retrieving an object, a race, an obstacle
course, or a robot-vs-robot soccer match (depending
on the time and space you have for your event.
Teamwork Review (10-15 minutes) The team discusses what they observed during the activity, how
this reflects what happens in real life, and what
changes will help them be more effective in the future. Needing to work together typically comes up.
Charity Introduction (5 minutes) The group learns
about the charity that will be receiving the items and
why their STEAM program was selected. For larger
programs, a representative from the charity may be
available to accept the donation.
Wrap-up (5 minutes) We end with a thought provoking activity and a team picture with the projects.

Quality Inspection (5 minutes) Each charity team
building project is inspected by your team and our
staff to ensure safety and quality.
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INDOOR TEAM SKILLS

A fun and intriguing way to learn about the civil rights
movement, and how to use those lessons on a team.
Overview

Details

Played at either the Martin Luther King Center or the Civil Rights Museum, teams experience a scavenger hunt packed with fun challenges, interactive learning, and applied mission-driven projects. Around the museum, teams open learning modules, followed by short quizzes and interactive challenges that turn ideas into practical skills, all while enjoying the
fun photo and trivia challenges. A great way to get a group to engage with
some important concepts.

Goals

Program content:
TEAM SKILLS
TEAM FUN
TEAM WORK
TEAM BOND

Length:
3 - 4 hours
Activity level:
Moderate

✓ Expand and utilize the leader’s toolbox.
✓ Discover personal leadership style and strengths.
✓ Develop an on-going team improvement system.

Location:
Indoors, with some outdoors
(see sites list)

Rates
Group

<12

12-34

35-49

50-74

75-114

115-159

160-224

225-300

300+

w/iPads

$720*

$60

$56

$54

$53

$49

$48

$41

call

BYOD

$600*

$50

$46

$42

$38

$34

$30

$26

call

* Groups under 12 people use the flat rate listed. 12 or more are per person only.
Venue admission not included.

Group size:
5 - 200 people
Team size:
4 - 6 people each

Thank you for such a wonderful team building event. Everyone said they liked the
team building process. We will definitely contact you for our next team building exercise.” ~ Augusta Univ.
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Agenda & Activity Descriptions
Welcome & Warm-Ups (5-10 minutes) Our staff welcome
the participants to the museum and get everyone ready for
a great experience. We then lead some fun warm-up activities that also randomly create small teams.
Team Up! (5-10 minutes) Teams take a few moments to
create a name and slogan for their team, and build some
team spirit and unity.
Event intro (5 minutes) Our fun and professional staff
give the group a quick tutorial on the app and the other
event components to ensure a smooth start.
Hunt Tasks & Leadership Modules (1-2 hours) Teams
use the app to explore the museum and unlock leadership
challenges. Each challenge includes a module, questions
about the content, and leadership games & activities to
help participants internalize and practice what they just
learned, along with a lot of fun bonus projects.
GAMES This assortment of fun challenges keeps the
group energized and entertained so they stay on task.
Portrait Missions: Teams do their best to take selfies
with exhibits that look like their teammates, reenact famous scenes, or pose with famous objects.
Locked Trivia: At specific locations, teams use the app to
scan exhibits that will unlock trivia challenges about the
displays within that area of the museum.

CONTENT MODULES We help you identify which of our
learning module topics are best for your group.
Teamwork Compass® Our 4-quadrant model of what is
needed for an effective team, and how everyone has
strengths valuable to the team.
Leadership Styles Matrix This powerful insight gives developing leaders a clearer understanding of their how their
styles impact the people they lead.
Team Motivation Learn effective strategies for motivating
people and helping develop long term commitment.
Group Problem Solving This module gives leaders a
system for helping their team find constructive solutions.
Team Coaching A simple but powerful coaching tool to
help everyone on the team perform at their best.
Scoring (5 minutes) Teams turn in their materials, and
then the final scores are dramatically revealed.
Wrap-Up (5 minutes) We end with a few final thoughts
and an awesome group picture.
--Post-Event Feedback: After the event, you will receive a
report showing the group’s answers to the quiz questions,
responses to open-ended questions, and their recorded
interactive activities to help you evaluate leadership skills.

Curator Challenges: When a team finds a facilitator in
the museum, they can accept more involved projects such
as historical figure interviews, great day in history reenactments, alternate history headlines, and more.
Brainteasers: These mental challenges help teams
stretch the cognitive muscles used by great leaders.
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Outdoor
Events

TEAM WORK

TEAM
In this team development “TV show,” teams transform themselves
from a struggling group to a high performing world-class team.
Overview

Details

Experience the thrill of your own TV spin-off in this exciting soft skills program. Guided by our on-site facilitators and our award winning app,
teams will produce a before and after presentation showing the transformative powers of the Teamwork Compass®. Teams can choose from various styles such sportscast, house flip, restaurant rescue, intervention,
Makeover, etc. This is a more approachable way to tackle team development topics that be intense for students, or used as a fun way to kick off a
new chapter in a team.

Goals
✓ Practice collaboration and innovation.
✓ Develop a team charter and identity that fosters success.
✓ Get to know team mates better while building morale & camaraderie.

Rates
Group

<12

12-34

35-49

50-74

75-114

115-159

160-224

225-300

300+

w/iPads

-

$2,240*

$64

$63

$59

$55

$51

$47

call

BYOD

-

$1,820*

$52

$48

$44

$40

$36

$32

call

* Groups under 35 people use the flat rate listed. 35 or more are per person only.

“I wanted to thank you so much for an incredible experience which you provided our
students. We all loved our time together so much and I believe real camaraderie
and teamwork was instilled in our students.” ~ Heritage Prep
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Program content:
TEAM SKILLS
TEAM FUN
TEAM WORK
TEAM BOND

Length:
3 hours +/Activity level:
Moderate
Location:
Indoors and/or outdoors
Group size:
6 - 1,000 people
Team size:
4 - 6 people each
Includes:
Complete facilitation,
event materials, team
bandanas, event
pictures and videos.
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TEAM
Welcome & Warm-Ups (10-15 minutes) Our staff welcome the participants and build excitement for the team
development activity. We then lead some fun warm-up
activities that also randomly create small teams.
Team Up! (5-10 minutes) Teammates get to know each
other and develop team names and slogans.
Event Intro (5-10 minutes) Our on-site facilitator introduces the event, and goes over the rules and other essential
details. Teams review their materials, delegate team member roles, and discuss their strategy for producing their
transformation show.
Transformation Content Our app guides teams through
a series of exercises and points-driven quizzes that help
identify the potential pitfalls of a struggling team and the
strengths of a great team:
Teamwork Compass® The Teamwork Compass® is a 4
-quadrant model of what is needed for an effective team,
and how everyone has strengths in different areas.
Effective Communication This module builds on the
Teamwork Compass by exploring the essential elements
of effective communication and active listening skills.
Code of Honor The group creates a set of guidelines
for how they will interact in order to ensure high levels of
trust and prevent conflicts.
Group Problem Solving This module gives teams a
system to help them stay on track and find constructive
solutions.

Transformation Show Each team will pick the format and
style for their transformation show, and will then create the
various ingredients in the app.
Before: A short scene showing what the team was like
before they knew better, and the consequences of that
level of performance.
Intervention: In a fun and over-the-top way, teams
show how their coach/mentor/guide/advisor wakes them
up, points out the issues, and pushes them to peak performance.
After: The “big reveal” of the results of their team development—what the team looks and acts like now, why
they are committed to this level of performance, and
what the results are from operating at this level.
Photo Challenges: These are fun thematic pictures
teams take for extra points along the way.
Bonus Challenges: Additional trivia and other extra
point teamwork challenges pop up in the app. These can
be custom built* for your organization to review important content, or to build awareness.
Scoring & Voting (10 minutes) Teams reconvene, finalize
their own scoring, and vote for their favorite presentation.
Review (5-10 minutes) We discuss lessons learned during
the program and ideas for implementing best practices in
real life.
Wrap-Up (10-15 minutes) We end with a fun closing activity and a group picture.

*Ask us about the additional fee for custom content.
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TEAM WORK

A true teamwork adventure that requires a wide
variety of talents for the team to be successful.
0verview

Details

This adventure illustrates the importance of good planning, communication, and utilization of resources in order to achieve team success. Your
team leads an important recovery mission into an area contaminated by
biological hazards. Team members use a map, compass and GPS to find
several sites that contain toxic items that need to be retrieved. When they
arrive at each location, they will find unique challenges they must engineer a solution to, using only the resources they have decided to bring
with them.

Program content:

Goals & 0utcomes

Activity:
Moderate

✓ Utilize problem solving skills to accomplish goals.
✓ Practice managing resources while being outcome focused.
✓ Integrate various skills to accomplish more together than alone.

TEAM SKILLS
TEAM FUN
TEAM WORK
TEAM SERVE

Length:
3 hours +/-

Location:
Outdoors in a park or your
campus, please call for special location requirements.

Rates
Group

<12

12-34

35-49

50-74

75-114

115-159

160-224

225-300

300+

Rate

-

$2,275*

$65

$60

-

-

-

-

-

* Groups under 35 people use the flat rate listed. 35 or more are per person only.

Group size:
10-75 people.
Includes:
Complete facilitation, all
materials, team bandanas,
event photos and videos.

“I really do see a difference in most of our team as a result of our activities. Everyone remarked that they enjoyed the first day of our retreat, and came away feeling
like a valid part of the team.” ~ Emory Univ.
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Agenda & Activity Descriptions
Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge staff welcome participants and set expectations for
the event. We then lead some fun warm-up activities that
also randomly create small teams.

Flight Wreckage - This item is located inside of some
jagged pieces of wreckage from the airplane. Due to
the heat and toxicity, the team will need to create a
unique solution to this problem.

Mission Training (15-20 minutes) Each team of 8-10 people sends different team members to be trained in specific
skills: GPS, land navigation, mission requirements, and
expedition gear. When they return to their team, it is up to
them to share their new expertise and information with
their team mates.

Fund Raising While performing their recoveries, teams
will also earn “revenue” points by taking assigned pictures
of their team in action, collecting information from the local
population, and discovering information about their teammates. Being able to multi-task is a key ingredient to success.

Recovery Challenges (2 hours) Upon finding each location, the team must develop and implement a strategy for
recovery of each item using the equipment they have with
them. These challenges require a great deal of cooperation, trust, and “start to finish” planning to enable the team
to be successful.

Unexpected disasters While making their way to the various contamination sites, your team will encounter other
challenges besides the “official” recoveries, because you
never know what’s going to happen AFTER you make
your plans!

Pilot – The pilot of the cargo plane that was carrying
the toxic materials is tangled up in his parachute. The
team must safely recover the item and the pilot without
becoming entangled themselves.
Cabin Pressure – An 8-foot cube that contains additional dangerous materials has been located. The team
must retrieve items out of the cube, but without touching it. Good planning and engineering help here.
Retention Pond - An item is in the middle of a 30 foot
wide “retention pond” which is now a toxic environment.
The team will need to build a safe system for sending
someone over the pond, keeping them safe and dry
while retrieving the toxic item.

©2019 A TLANTA C HALLENGE ,
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Exposure - Several team members are suddenly exposed to a toxic cloud, rendering them blind, mute or
suffering from some other malady for a period of time.
Stretcher - Someone on the team needs to be carried
to safety, using only a rope and whatever else your
team has on hand to build a stretcher.
Group Presentations (15 minutes) Teams meet at the
final rendezvous location to share their experiences and
lessons in short, entertaining presentations or in a more
involved group conversation.
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Indoor Events

Category
TEAM
SKILLS

LEADER
SKILLS

CHARITY
SERVICE
PROJECTS

JUST
FOR
FUN

Event

Description

Team R.E.S.P.E.C.T.

A half-day workshop that creates stronger sense of unity and respect.

Team Player

Half-day team development workshop based on the Teamwork Compass®

Save The Day

A fun way to internalize personal strengths and appreciate what others have to offer.

Leadership Challenge

A series of team challenges & conversations to develop a leadership mindset.

Unstoppable

Help students overcome barriers and see their own potential.

Charity Networking

Teams complete a variety of challenges to earn items to donate to charity.

Giving Game Show

Earn credits in our fun Game Show that support service projects all around the world.

Some Assembly

Break out of silos and increase team effectiveness while giving back.

TEAMS for STEAM

Assemble projects to donate to STEAM programs, then use them in fun competitions.

Amazing World Race

Collaborate to solve clues and challenges in a high-energy, competitive race.

Driven To Succeed

Breaking out of silos with a fun, competitive activity.

Escape Room

A fun, challenging escape room, but with more team building and no traveling.

Game Show

Enjoy a fun competition with a mixture of trivia, hands-on challenges and more.

Social Networking Hunt

A fun high-tech get-to-know-you energizer to liven up your next mixer.

Team Renovation

A fun app-based “before-and-after” project to expand a team’s strengths.

Win It In Minutes

Get wild in our hilarious hands-on group stunts and races against the clock.

Indoor/0utdoor or Both

Category

HANDS-ON

CHARITY
FUN

Event

Description

Breaking News

Engage creativity and collaboration as teams create a sensational news story.

Furious Birds

A fun hands-on design project followed by launched chaos and competition.

Team Makeover

A fun app-based team renovation production to expand a team’s strengths.

Teamwork Quest

Enhance teamwork skills through a series of team challenges & conversations.

World of Giving

A scavenger hunt that earns credits to support charities around the world.

Race Around The World

An amazing app-based race that takes your team all around the world.
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0utdoor Events

Event

Category

HUNTS

FIELD
GAMES

CHARITY
SERVICE
PROJECTS

TEAM WORK
ACTIVITIES

Description

Botanical Garden Hunt

Explore the Atlanta Botanical Garden in this nature themed hunt.

Campus App Hunt

An app-based hunt customized for your campus and your content.

Outdoor Mall Hunt

Shopping and celebrity themed hunt through a local outdoor mall.

Public Park Romp

Explore Piedmont Park, Centennial Park, Freedom Park and others.

Zoo Atlanta Hunt

Explore Zoo Atlanta in this wild safari themed hunt.

Viking Games

Compete to be the most victorious team in head-to-head challenges.

Survivor Games

Out perform the competition in fun games and vote the competitors off the island.

Operation Bicycle

Recover bike parts from a variety of challenges and donate the bikes.

World of Giving

App-based hunt that raises money for service projects all around the world.

Juggernaut

Develop teamwork using our portable adventure-based challenges.

Outbreak

Find and recover lost contaminated vials from within “dangerous” locations.

Teamwork Quest

Enhance teamwork through a series of team challenges & conversations.
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Notes:
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